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Annual General Meeting of the Richmond Tennis Club 

Wednesday, November 8th, 2017 at 7:00pm at the Clubhouse 

Registration at 6:30pm 

 

AGENDA 

 

1. Quorum Report 

 

2. Adoption of the minutes of the November 9
th

, 2016 Annual General Meeting 

 

3. Adoption of the minutes of the August 10
th

, 2017 Special General Meeting 

 

4. Adoption of the Review Engagement Report 

 

5. Discussion of Directors’ Reports 

 

6. Election and Installation of Officers 

 

7. Other Business 

a. General Discussion and questions 

 

8. Adjournment 
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Richmond Tennis Club 

Minutes of the Annual General Meeting 

November 9th, 2016 

The Annual General Meeting of the Richmond Tennis Club was held November 9, 2016 in the Richmond Tennis 

Clubhouse. The meeting was called to order at 7:03 pm. An attendance sheet showed 58 members present. This exceeds 

the minimum of 20 members needed for a quorum. 

Board members present: Tony Fong, Nora Yan, Robin Egdell. Irene Cheung, Keiko Anderson, Michael Wong, Marzena 

Wiese, Richard Zhang and manager Tanya Donaldson. 

Excused: Anita Stuart, Don Glossop 

Minutes of the 2015 Annual General Meeting 

Luc Hervieux moved that the minutes of the 2015 Annual General Meeting be adopted as presented. Keiko Anderson 

seconded. Carried unanimously 

Engagement Report 

The Engagement Report was reviewed and it was moved by Michel Masse and seconded by Ann Nykyforuk that it be 

adopted as presented. 

All other Directors Reports be approved together after all have been discussed by the members and board 

President’s Report 

Tony Fong spoke to his report and thanked the Board members for their participation. He elaborated on his stepping 

down as president and the challenges facing the new board. Robin thanked Tony for his years on the board and past few 

years as President. 

Treasurer’s Report 

Nora and Tanya provided clarification to questions raised regarding the numbers. Nora asked for ideas from the 

members attending for increasing revenues and membership 

Membership Director’s Report 

As presented 

Maintenance Report 

As presented 

Junior Directors Report 

As presented 

Tournament Directors Report 

As presented 

Richmond Open Report 

As presented 

League Director’s Report 

As presented 

Richmond Open Report 
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As presented 

Rules and Regulations  

As presented 

Luc Hervieux moved to accept all Directors Reports as presented. Michel Masse seconded. Carried unanimously 

Nomination Committee 

This year Tony Fong, Roy Wong, (after nomination date) , Keiko Anderson, Irene Cheung,and Julienne Heine (resigned) 

are stepping down from the board. 

The Nominating Committee presented the membership with a slate of candidates for 2016-2017.There were only one 

nomination for each of the following positions, the following positions are elected in accordance with the Articles III© of 

the Bylaws: 

President                      Michel Masse 

Vice President               Kim Jensen 

Secretary                      Ann Nykyforuk 

Treasurer                      Nora Yan 

Maintenance Director     Robin Egdell 

Social Director               Marzena Wiese 

Tournament Director     Richard Zhang 

There are two nominations for Membership Director, 6 nominations for three Director’s at Large positions, therefore an 

election was held. The new Membership Director is Bee Clemente for 2016-2017 year. The new Directors at Large for 

2016-2017 are: Michael Wong, Gordon Riffel, and Jeanne Jensen. 

The nominating committee consisted of Nora Yan, Marzena Wiese, and Richard Zhang. The vacated position of Junior 

Director will be offered to the members of the club and decided upon at the next Directors meeting. Should more than 

one member be nominated, a special election will take place. 

Luc Hervieux moved that the slate for the board of directors for 2016-2017 be accepted and that the ballots be destroyed. 

Michel Masse seconded. Carried. 

Newly elected Michel Masse addressed the members as to how he will address questions, problems going forward with 

the new board. He would require all suggestions and complaints be in writing only. 

Other Business 

Proposed dues increase by the board. Move that summer dues 2017 increase from $220 to $225 and 2017-2018 winter 

dues increase from $385 to $400. It was moved by Luc Hervieux and seconded by Michel Masse that these proposals be 

accepted.  One against, three abstain, Carried. 

Discussion on court usage, membership, and bubble replacement took place among the board and members attending. 

 Court Usage- need to breakdown court usage by court by hour to determine court availability and usage. 

Committee will be formed to look at court usage (public, members and coaching). Board to decide advance 
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bookings by public (hours in advance to book). Discussion took place on how to promote new members and 

introduce them to the club. Additional revenue ideas were discussed (usage fees, additional coaching) 

 Bubble Replacement -  3 court estimated cost 255 k includes compressor (5-year life expectancy). Finance or 

increased fees discussed 

 

 Membership – look at how membership is promoted other than junior program. Ideas discussed such as booking 

cards , change in initiation fees structure 

 

 Robin thanked Tony for his past contributions to the club as a board member 

Adjournment 

Luc Hervieux moved that the meeting be adjourned. Gordon Riffel seconded. Carried. Meeting adjourned at 8:30 pm. 

 

Richmond Tennis Club 

Minutes of the Special General Meeting  

August 10, 2017  

Call to Order 

The meeting was called to order by President Kim Jensen at 6:35. 

Quorum Report 

The attendance sheets show 87 members present. This exceeds the minimum number of 20 members needed for a 

quorum.  

Proof of Notice 

Notice was given on July 27, 2017. 

Approval of Agenda 

Moved by Tony Fong, seconded by Luc Hervieux to approve the agenda.  Carried unanimously. 

New Business 

Motion #1 

Move that the Richmond Tennis Club increase dues or implement additional fees to add funds to our Capital Reserve 

Fund in order to replace our bubble. 

Discussion about the motion. 

In favour: 25   

Opposed: 62   

Spoiled Ballot: 1    

Motion defeated. 

Moved by Brian Ho, seconded by Bob Ritter to destroy the ballots.  

Adjournment 

The meeting adjourned at 7:15. 
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Directors’ Reports 

President’s Report  

This has been a challenging year for the Richmond Tennis Club and the board of directors, but a great deal has been 
accomplished. I look forward to continuing with the work we have started this year. 
  
We have begun a dialogue with the City of Richmond with letters to the Mayor and city council regarding our status in 
Minoru Park and our reaction to the possibility of RTC being placed on top of a parking garage. Both letters have been 
acknowledged and we have met with city staff and a councillor on several occasions. In order to get RTC’s point of view 
across to the city, members were encouraged to give their input regarding the Minoru Park plans on an online survey. 
Meetings with city staff continue in order to renegotiate our lease agreement which we hope will give us some certainty 
about our future. A board member is now attending Sports Council meetings in order to add our voice to the sports 
community and keep abreast of developments and plans which effect the sports community (i.e. the Minoru Park Plans). 
 
We are trying to insure that all members are informed and their input encouraged. We are now emailing out the Board 
meeting minutes to all members with a registered email address. All correspondence now comes to the secretary and 
Board of Directors. We have surveyed the members in order to be better informed about what is important to the 
membership. We have implemented a number of procedural changes; previously, fee policies (pro rated fees, inactive 
fees, etc.) were not written down. These have been ratified by the board and are now written down and posted. The 
coaching policies also were not available to the membership. These have now been ratified by the Board, written down 
and posted. An information meeting regarding funding for the replacement of our bubble was held followed by an 
Special General Meeting. Thanks to everyone who attended these meetings and gave us their ideas. We will continue to 
try to find ways to replace our aging bubble. 
 
We have made an effort to reach out to the community. We had a very successful high school afternoon in late spring 
and this fall are providing courts at a discounted rate for the high schools teams to practice. We have a continuing 
dialogue with the Oval and hope to initiate some kind of reciprocal arrangement with them which would result in new 
junior and adult members for RTC. Public lessons on the Minoru public courts have been reinstated and hopefully will 
expand in this upcoming season. 
 
We continue to try to find ways of increasing revenue: increased coaching fees,  advertisements in the leisure guide for the 
first time in many years, a summer initiation promotion this past summer, increased fees for the Gold Star program, an 
expanded public lesson program and expanded public court rentals. 
 
We have begun a process of regularly reviewing staff contracts and performance.  
 
A big thank you to all members who have volunteered this year. There are a myriad of ways in which members volunteer 
their time: helping at the Richmond Open as court monitors, tournament desk volunteers and concession volunteers; 
squeegeeing the courts; supporting  junior events and club tournaments; helping with social events; assisting with 
maintenance around the grounds; and cleaning up the kitchen. These volunteers are greatly appreciated. Thank you very 
much. 
 
A thank you also to the staff who are the first people we meet and often the last we see when leaving the club. They make 
a big difference in how RTC is perceived by members and the community at large. Lastly, a big thank you to the Board of 
Directors who have put in an enormous amount of time this year, many not only attending long Board meetings but also 
sitting on committees which do invaluable work. 
 
Kim Jensen 

 

Treasurer’s Report  

A year has gone by quickly. The board has been extremely busy attending meetings with the City, attending the Discover 

Your Sport event, and making an effort to attract new members by installing a new website and, thanks to Marzena our 

Social Media director, RTC now posts on Face book, Twitter and Instagram. To generate more revenue we are increasing 
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public bookings and Jeanne is coordinating a high school tennis program to connect with the community through court 

rentals. We are advertising in the leisure guide for junior and adult public lessons. We increased the coaching court fee 

from $5.00 to $10.00 for members and $20.00 for non-members per court. The number of members is in decline due to 

the average age of the membership. Maintenance costs are increasing as the facility ages. Fortunately, the club annual 

revenue and expenses continue to support the club’s daily operations at a break-even point before the amortization. In 

the past few years we have not been able to contribute funds to the Capital Reserve Fund account. 

The club has a term deposit of $150,000.00, which earns interest annually, for our reserve fund to replace the bubble in 

the next few years or so. We will have to come up with an option to raise money for the bubble such as trying to get 

some financing from the City or private financing through a corporation or bank. Court user fees is another option to 

generate more revenue. 

Capital improvements include hand dryers, which have been installed to save the cost of paper towel, and a new bicycle 

rack. We have a one-year trial on a new custom designed software program, Jegysoft, which will improve our booking 

system for members and public access. 

We hosted the U18 tournament in June and, for the first time this year, the Richmond Open was held in July. The board 

took over the job of Tournament Director, which saved a few thousand dollars. We had a lot of help from our Directors 

and volunteers and the weather was perfect during the tournament but the participation was lower than in previous years. 

A special thanks to Howard Lowe for bringing us dinner every evening from Sun Wing Kee. 

The Summer Bash Fundraising event on September 30 ran successfully with the help of the RTC band, The Baseliners, 

and the generosity of members and friends. We raised $1,837.51. Without Kay, Bee and the Band this event could not 

have taken place. The turn out was incredible and everyone had such a fabulous time. 

Thanks to Kim and Ann who are preparing to liaise with the City to negotiate our new lease agreement and discuss the 

City’s proposal for our existing site or a future site for RTC. 

Lastly, I must say thanks to every member and Tanya, Niko and the staff at our club. Without you we would not have a 

club. I am proud to be part of the team. 

Nora Yan 

Treasurer 

Maintenance Director’s Report 

Another year has gone by with no progress on major upgrades for our premises.  This is mostly due to the fact that until 

construction has been completed on the surrounding facilities there has seemed to be little point in making any major 

changes. Court repair, for instance, will have to be negotiated with the City and their contractors, as most of the damage 

that is easily apparent can be attributed to the dewatering equipment that was used in the early stages of the construction.  

This procedure caused subsidence of the surface of our leased property significant enough to create cracks in the surfaces 

of our courts, cracks in the foundation track for our bubble, and displacement of the fence along the East side of the 

property.  

In light of the City’s announced plans to totally change the circumstances of our present location, this has turned out to 

be a good thing. Until there has been some resolution of our future prospects, large expense items such as reconstruction 

of the outside stairs and decks, as I suggested in lasts year’s report, should be put off and sufficient effort put into 

maintenance to these areas to keep them safe and as presentable as possible. This, of course, is what we are attempting to 

do on a daily basis. 
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Another major expenditure of great concern is our aging bubble and it’s replacement sometime in the foreseeable future.  

Again, this cannot properly be addressed until we have a better idea of where our club will be over the next few years.  

During the recent raising of the bubble, I was able to have a very informative conversation with Kirk Piper, the 

representative of our bubble manufacturer for Western Canada who has overseen our raising and lowering operations for 

the past 8 years or so.  His experience tells him that our bubble has performed well above expectations for a structure of 

it’s vintage.  According to him, when we bought our bubble the vinyl material they were using had an issue with 

translucency which caused it to break down prematurely due to exposure to the UV rays in sunlight.  He is surprised that 

our bubble is not showing any evidence of this characteristic.  The bubbles that failed turned yellow over time and there 

are no signs of this happening to ours yet.  All that said, there is really no way to predict how long we will be able to play 

under this one but there is nothing to indicate that we should be concerned in the immediate future.  How we will pay for 

a new one and what type it will be will be a matter of great debate in the coming year.  The how we will pay part should 

be a priority for the new Board.  The what type part will have to remain in abeyance until we are more certain of our 

future. 

Our most expensive repairs this year were to our ball machine (twice) and to our umpire chairs.  During the procedure on 

the chairs, I learned that the original design and construction of these items was done by our Founding Father, Heinz 

Vogler.  For a refresher on the history of our club I invite you to pay a visit to this address:  

https://www.richmond.ca/__shared/assets/OH-Vogler_Heinz36294.pdf 
 
I propose that we have memorial plaques made to be affixed to the chairs that will serve to commemorate this worthy 
gentleman and his efforts that brought us here. 
 
Robin Egdell 
Maintenance Director 
 

Junior Director’s Report 

The Richmond Tennis Club Junior Program occupies a unique and important niche in the local tennis community by 

creating enough learning space to fuel the chain of future development for young tennis stars.  We have a very healthy 

mix of skill levels using the progressive coloured ball method, and our head coach Howie is very pleased with 

the development of the students currently enrolled. 

We have 87 juniors currently enrolled (vs 107 last year) in the Goldstar program:  22 Red Ball;  21 orange Ball ; 27 Green 

Ball; and 17 Gold Ball (regular ball).  

Last year expenses for this program were above the income due to higher coaching and equipment start-up cost. This 

year we’re running at a surplus at the time of writing. 

The summer portion of our program finished up with two events: the Junior club tournament and the Junior Tennis 

Carnival and BBQ with various prizes and awards. 

Our Goldstar program is currently operating at the leading edge of early player development, which makes it the best 

programs in the city. 

In closing I would like to thank our head coach Howie, office staff, parents, as well as the entire membership for their 

ongoing support in our Junior development program. 

Andrew Mrozowski 

Junior Director 

 

https://www.richmond.ca/__shared/assets/OH-Vogler_Heinz36294.pdf
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Tournament Director’s Report 

In 2017, the Richmond Tennis Club has continued to maintain its traditions and community. Eleven new winners name 
plate were added to the tournament plaques at the end of the second floor hallway, greeting every member and visitor of 
our club house for gatherings, tournaments, and socials.  
 
The total attendance of the club traditional tournaments in 2017 has been slightly less than previous year ( 124 vs. 133  ). 
The Century Double on Canada Day 150 this year with attendance of 40 members was no doubt the most popular 
tournament in our club. Only the indoor ladies double event in our traditional club tournaments was  canceled due to low 
registration. Other winter/summer tournaments were successfully organized with help from club members, especially 
David Yeung and other board directors.  
 
As our members age, more players are changing from competitive tennis to more casual socials.  A senior tournament 
with attendance of 24 members was successfully organized  by Michel Masse for the first time in our club to response the 
change.  
 
It has been a pleasure for me to serve two terms of tournament director in the board of Richmond Tennis Club. I have 
truly enjoyed helping the club maintain a vibrant and competitive atmosphere for our members.  I will continue to 
support our club and help new tournament director to organize future tournaments.   
 
 
Richard Zhang 
Tournament Director 

 

League Director’s Report 

There were 4 league teams this year Men’s C1 and C2 along with Ladies Night League Night 1 and Night League Night 2. 

This year the men had a great turn out of players wanting to play. Howie Jackson evaluated the players and they were 

assigned to be competitive C1 or fun C2. As it turned out both teams were competitive in their respective divisions. (C1 

finished 3rd out of 7 and C2 finished 2nd  out of 6 teams).  The Ladies Night 1 won again this year, congratulations to all 

who participated.  The Ladies Night 2 played in a very competitive division this year and have confirmed that they will 

return next year.  Thanks to all the players that participated this year and hopefully all teams will return next year. 

Michael Wong 

Director at large - Leagues 

Rules & Regulations 

Within a few weeks of taking on the Rules and Regulations portfolio, it became apparent there were numerous unwritten 
rules. After discussion at a number of Board meetings, the unwritten rules were written as guidelines and policies. These 
include league and coaching guidelines and fee policies. The coaching hours are now posted with the guidelines and will 
be updated at the beginning of each season. Changes were made to the junior hours and privileges, guest privileges and 
same day social bookings.  A new rule for squeegeeing the courts was added. An updated version of the Rules and 
Regulations is now posted on the new website. 
 
The staff should be commended for gently reminding members of the rules. Throughout the year clarification of the rules 
was provided to members who emailed me with questions and concerns. Going forward, I encourage members to 
continue to do this.  
 
The vast majority of Richmond Tennis Club members conduct themselves in a respectful and courteous manner. As 
stated by many of the members in our recent survey, Richmond Tennis Club is a friendly, inviting place to play tennis. I 
have enjoyed working with the staff and members of the Board on this portfolio and will support the new Rules and 
Regulations director in any way I can. 
 
Jeanne Jensen 
Director at Large – Rules & Regulations 
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Nomination Committee 

The nomination committee this year was Keiko Anderson, Marzena Wiese and Nora Yan. 

As there is only one person nominated for each of the following positions, these nominees are declared elected in 

accordance with Article III (c) of the Bylaws. 

Vice President   Andrew Mrozowski 

Secretary  Ann Nykyforuk 

Treasurer  Nora Yan 

Maintenance Director Robin Egdell 

Membership Director Bee Clemente 

Social Director  Keiko Anderson 

Tournament Director Michelle Zhang 

 

The following positions have received more than one nominee, so an election will be held at the AGM: 

 

President Nominees: 1 to be elected   

- Kim Jensen 

- Roy Wong 

 

Junior Director Nominees: 1 to be elected  

- Jeanne Jensen 

- Anita Stuart  

 

Member at Large Nominees:  3 to be elected  

- David Price 

- Barbara Ritter 

- Marzena Wiese 

- Lesley Wint 

- Michael Wong 

 

  


